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Strategic Management
	Strategic alliances are advantageous since it enables businesses to meet their objectives quickly as well as expanding their customer base. Also, it also enables innovation as well as creating more brand awareness (Mahoney, 2018). However, it creates conflicts related to ownership as well as creating confusion among the customers. Build, borrow, and buy framework is advantageous enables the businesses to avoid implementation traps that are associated with multiple investment alternatives. Besides, it promotes alliances with other business and ensures growth. Its disadvantage is that it requires managers to keep the talent engaged at all times. Merging with competitors is beneficial since it increases the economies of scale, market share, and customer base. However, it causes communication difficulties as well as monopolistic tendencies. Acquisitions have a pro of increasing market power as well as expanding resources. However, it can create financial fallout and increased costs. Having a competitive advantage increase profit margins. Alliance management capabilities are advantageous since they promote corporate understanding and lowers risks. Conversely, it causes challenges to the strategic gap, and it has a short life-cycle.
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